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BACK GROUND OF YESU AKWAGALA MEDICAL CENTRE-SEGUKU

Yesu Akwagala Medical Centre-Seguku is registered by the Uganda Medical and Dental Practitioner Council and
managed by a Voluntary Board of Trustees whose members are Ugandan citizens and residents of good standing. It is
under the umbrella organization of Uganda Christian Outreach Ministries, a Christian based Non-governmental
Organization (NGO) with the main motive of rebuilding Uganda through rebuilding character in JESUS’ Name.

UCOM has existed since 1987, from its Headquarters at Seguku in Wakiso District and spread its activities and operation
throughout Uganda by touching lives and transforming communities, in word and deed by way of preaching and teaching
in the gospel of the Lord Jesus Christ: launching, planting and construction of churches; provision of health care and
counseling services; building of schools and provision of affordable education; sponsoring education of orphans and
other vulnerable children as well as provision of clean and safe drinking water sources.

Vision:
To provide timely high quality and affordable medical services to all.

Overall mission:

Serving Christ through providing first class medical care.

Yesu Akwagala Medical Centre, one of the Projects under Uganda Christian outreach Ministries, was established in

February 2021.The Facility serves both in and out- patients on a health Centre IV level by ministry of

health standards of Uganda and it has grown into a fully-fledged health centre with a number of activities not limited to
one as out lined below:
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e ——————————— ——————————
DIAGNOSES;

o (General medicine

e Minor &major surgery

o Antenatal & Postnatal Care
e X-ray and scan services

e  Laboratory Services

e  (Gynecology

o orthopedics

o Immunization

o Growth Monitoring and nutritional support
o Health Education

e Family Planning

o Counseling and Guidance

e School health

o Home based care

e Outreaches

Technical wing;

e 3 Medical Doctors, 1 clinical officer, 12 Registered Nurses, 3 Midwives, 3 Nursing Assistants, 4 Laboratory
Technician, 2 radiographers, 1 Volunteer Counselor and 4 Visiting Consultants (gynecologist,
Anesthesiologist, general surgeon, & orthopedic surgeon).

Administrative wing;
e 1 Administrator,  cashiers/ receptionist, 2 security guards, 2 cleaners

Partners

e Wakiso District Council-Health Department.
e Uganda protestant medical Bureau. (on going)

YESU AKWAGALA MEDICAL CENTRE-SEGUKU



YESU AKWAGALA MEDICAL CENTRE- SEGUKU 3

Statistics summary (February-December 2021)

CLIENTS ATTENDANCE | FEB MAR APR MAY JUN JUL AUG SEPT 0oCcT NoVv DEC
OUTPATIENTS 78 177 220 301 362 232 238 201 21 201 310
INPATIENTS 13 12 35 33 30 7 15 17 35 7 §3
TOTAL 88 193 264 307 392 259 253 218 256 228 363
THEATRE 04 14 12 13 8 10 20 13 18 18 17
LABOUR SUIT 01 01 08 06 08 06 12 06 15 08 13
X-RAY 00 21 18 16 40 15 26 13 18 19 10
ULTRA SOUND 7 26 35 33 32 45 49 4 38 40 21
LABORATORY 45/76 | 84/181 | 187/259 | 192/359 | 431/534 | 178/365 | 183/442 | 174/384 | 180/447 | 194/469 | 265/600
NEW PATIENTS 109 167 206 229 73 126 158 132 130 129 151
PATIENT REVISIT 22 50 §8 40 70 76 79 78 98 69 84
TOTAL 131 217 261 269 343 302 234 207 228 198 235

NB: Laboratory; number of patients/ number of tests done.
PERFORMANCE HIGHLIGHTS:

< 8,538 Total Number of Outpatient.

< 297Total number of inpatients making it 2,835 overall total sum of patients in 2021.

< 2,113 patients tested. Making 4116 tests including; HIV testing, Malaria, sickle cell,
COVID-19 ete.

< 84 mothers gave birth.

< 390 were scanned. 196 for X-rays.

% 3 Outreach conducted and medical care extended to most vulnerable communities.

RECEPTION
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Staff at the Medical Centre:

Dr. Andrew Kaweesa, is the Senior Medical doctor at Yesu Akwagala Medical
Centre working fulltime, with a medical degree from HUST UNIVERSITY
China. His also a registered medical practitioner with the Uganda Medical and
Dental practitioner, who is serving now his ninth year as a medical
practitioner.

Below is Doctor Andrew working on patients.

On the far end is parents and twins we first had when we started operating.
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Andrew is assisted with a group of
dedicated trained health workers,
who’ s work is to take care of
patients, believing God for healing
and recovery. They are all trained
health workers serving the
community of Seguku, surrounding
towns and the country.

Some of our nurses and doctors.

anesthesiologist working on

a patient in theatre.

A lab attendant working on samples
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Nurses handing over files.
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Radiologist working on a patient.
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